Minutes of the Parish Council Meeting
St. Anthony the Great Orthodox Church
Wednesday October 11, 2017
IN ATTENDANCE
Fr. Leo Poore

Felipe Arroyo
Jennifer Baine 

Jenée Blanco

Adriana Brown

Nick Brown

Jeff Bryant
Mark Freemyer
Helen Kaye

Yevgeny Ponomarev

Scott Smith

Jerry Troy

Taylor Troy
Paul White 
I. Opening Prayer and Call to Order

a. The meeting was called to order at 7:37 p.m. with the singing of “Oh Heavenly King” 

II. Reading of the Parish Council Oath of Office: Mark Freemyer
III. Review and Acceptance of Last Month’s Minutes 
A. No meeting was conducted in the month of September 2017. 

IV. Financial Report 
A. Donations for August fell short of our projected budget. 

B. Donations for September were greater than our projected budget; however, without the BBQ Fundraiser the parish would have been short of funds.

C. The USAA Index Fund continues to grow. New council members were reminded that the fund was established and designated for major capital improvement or the purchase of property.
D. Mortgage balance is now less than $8,000.00.

V. Priest’s Report
A. Andrew Farris to be baptized this Saturday 1:00p.

B. Archbishop Alexander to visit on January 5 and 6, 2018 on the feast of Theophany.
C. The new Lackland chaplain is Father Timothy and his wife Tamara and their children.

D. Food festival this coming Sunday.

E. December Food Bank event tentative.
VI. New Business

A. Committee Reports

a. Church School: There is still no middle school teacher. New teachers must get a background check.
b. Brotherhood: A beer brewing session is pending.

c. Sisterhood: Garage Sale, Saturday, November 4. Cookie sale, Sunday, December 10.
d. Building Committee: Work continues to finish the HVAC installation and to find a parking lot contractor and a window restoration contractor.
e. Teen Group: No change.
VII. Old Business
A. Sound System
a. Since the parish is pending a major capital improvement project, the topic is now removed from Old Business.

B. HVAC 
a. Second new unit was installed on Tuesday, with the remaining work in the crawl space to be completed next week.
C. Fundraising Committee
a. Council agrees to remove this item from old business.

D. Speaker Lectures
a. One podcast has been completed to date.

b. Steven Baine has an idea for the second speaker lecture and will be contacted.
F. Philoxenia House

a. Maintain on Old Business for the time being for ongoing discussion.

b. The topic was briefly introduced to the new parish council members.

G. Maintenance List
a. Window repair is at the top of the priority list. A contractor has been contacted that is working on a bid for the restoration project. The contractor suggests that the windows be restored to their original working condition to help them repel the water. Windows will likely be removed and taken to an off-site location.
b. Building Committee was instructed to provide the Parish Council the Maintenance List with the rough order of magnitude estimates and prioritization of items.

F. Parking Lot Improvement 

a. Yevgeny Ponomarev has received an ~$50,000.00 bid on the DAG designed parking lot. The contractor will provide the church with a written proposal. 

G. 100th Anniversary (April 2018)
a. The City of San Antonio conducted a meeting regarding the 300th Anniversary of San Antonio and Taylor Troy and Adriana Brown attended. History and culture are two of the “pillars” upon which the city is basing their celebration.

b. Tina Gilson is still pursuing the Fiesta Medal.
c. Discussion ensued regarding various ideas that could be incorporated into the celebration. 

H. St. Anthony 40th Anniversary (January 2019) 
a. Parish is still seeking a committee chair.
b. The exact date in January will be determined by Fr. Leo.

I. Long Term Plan (New Fellowship Hall 2020) 

a. No change.
VIII. Other Business 
A. Next Parish Council Meeting
a. Election of new officers to be conducted. Current Secretary, will email roles and responsibilities of the Parish Council the to the new members.

IX. Closing Prayer
A. The meeting was adjourned at 9:09p by the singing of “It is Truly Meet”.
Accepted by:
_______________________________

________________________________
Very Rev. Fr. Leo Poore                


Jennifer Baine 
Priest






Warden
